1st Annual Review

Topeka, July 23, 2009

· Developed T2 Strategy and Mission:  Promote optimal health and fitness through collective training, learning and fun.

· Agreed on Activity Priorities:

1. Fun

2. Clinics & Learning

3. Routine training activities

4. Community involvement

· Board members:

· President:  Stefano Pettinella

· Vice-President:  Mike Acord

· Treasurer:  Beth Gartner

· Secretary:  Open

· Eric Wenrich

· Jim Edwards

· John Mullican

· Leslie Curley

· Willie Lambert

· Kelly Gunn

· 49 members

· Topeka:  
44

· Lawrence: 
4

· Salina:

1

· Developed and went live with T2 website in January 2009

· Provides overview on 24 mostly local races

· 31 resource links about swimming, cycling, running, nutrition and other

· Offered 17 T2 events, such as:

· Transition Clinics
· Swim Clinics
· Off-Season Training Clinic

· Endurance Cycling Clinics
· T2 BBQ

· Open Water Swim Practices

· Balance + Flexibility Yoga Night

· Training Rides and Runs with Mike

· Monday Runs with Eric and GPRC

· Preventing Overuse Injuries Clinic

· Community Orientation

· Reached out to Sunflower Striders (on-line co-promotion), Capp’s Rebound Racing Team, Kaw Valley Bicycle Club

· Supported “Kids Gotta Tri” triathlon since inception and will provide volunteers for event

· Held events in cooperation with local businesses, e.g. GPRC, Capp’s, Rebound

· Topeka Tinman Triathlon

· Started to get involved to bring back its former “glory”
· In communication with key stakeholders at county and Park & Rec
· Supporting process to identify new race director for 2010

· Financials

· Total Revenue:  

+$1,344.36 (from membership dues)

· Expenses: 

-$123.90 (website)

· T2 t-shirts:  

-$430.69

· Raffle gift certificates:  
-$50.00
· Total on Hand:  
+$739.77

· Sponsorships:

· GPRC:  10% member discount, refreshments at meetings + gift certificate match

· Capp’s:  10% member discount, refreshments at meetings + gift certificate match

· Rebound:  meeting space, speakers, rack card printing, refreshments at meetings

· Spinnaker (Mike Burgess):  website hosting

What we still need:

· More help to implement all our ideas

· Website updates

· Event planning and execution

· “Ambassadors” to attract new members

· More input on what useful resources to add to our website

· More racing, training and event photos to display on our website

· More sponsors to provide us with more financial freedom

